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Leading Change in Tough Times
Protect People, Productivity, and Profits

If your organization is experiencing dramatic change, the time may be right for intervention. The
Leading Change workshop specializes in helping organizations train their executives and
managers in a way that builds loyalty and maintains productivity during tough times. Productivity
can take a huge dip when trust, fear, and uncertainty take over in organizations. Whether you
have 30 employees or 3000, the dynamics of change are predictable and can be dealt with
effectively. This one-day workshop will prepare you with invaluable information.

“This is a time for tough love therapy not sensitivity training”...Price Pritchett, world renowned
transition management consultant, author.

e Understand what to expect: The Organizational and Individual dynamics of change are
predictable

e Learn what's at risk: How change affects productivity and people

e Get your employees to buy in and stop resisting change

e Develop the 4 core competencies necessary to deal with transition

Targeted Audience: Directors and Managers

Date: TBA
Time: 8:00am — 4:00pm
Cost: $495

Location: Edison College, Fort Myers Campus, room to be announced

Instructor: TBA
Seats are limited, so register today!
Advance registration and payment is required
For registration form and information, email celee@edison.edu
OR download from www.edison.edu/lee/ce




